2022 — 2023 MICHIGAN JUDICIAL COUNCIL OPERATIONAL PLAN

MISSION

Michigan’s One

Court of Justice

delivers justice for

all by providing
access, protecting
rights, resolving
disputes, and
applying the law
under the

Constitution.

At-a-Glance
July 19, 2022

CORE VALUES

INDEPENDENT: remain free from external influences, pressures, and control.

TIMELY: resolve legal matters and disputes in an efficient and effective
manner.

FAIR: be impartial and free of bias in our actions, procedures, decisions, and
treatment of all.

RESPONSIVE: implement innovations and improvements to meet the diverse
and evolving needs of court users.

CONSISTENT: provide court users with similar experiences and the highest
quality of services across courts in Michigan.

COMPASSIONATE: be caring, understanding, and professional in all we do.

COLLABORATIVE: provide leadership in engaging with court users, justice system
partners, and courts.

ACCOUNTABLE: be responsible and answerable for our conduct and
performance, and be transparent in the use of public resources.

VISION

Michigan’s

Judicial System

is accessible to
all and trusted

by all.

STRATEGIC GOALS AND 2022 - 2023 STRATEGIC INITIATIVES

INFRASTRUCTURE

@) Statewide, Unified
Case Management
System/Funding
Appropriation
Strategies

(MJC Workgroup
Chair: Hon. Tom
Boyd)

@) Alternative

Funding for Trial
Courts

(MJC Trial Court
Funding Workgroup
Chair: Hon. Tom
Boyd)
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EXCELLENCE

(8 Workforce of
Today and
Tomorrow

(MJC

PROBLEM EQUITY UNDERSTANDING
RESOLUTION
Behavioral Health CS) Training/Education (6 Increasing Public
Improvements for Judicial Officers Trust Through
& Court Employees Procedural

(MJC Workgroup Fairness
Chair: Hon. Michael (MJC Workgroup
Jaconette) in collaboration with (MJC Workgroup

Access & Service
Improvements

(Coordinate with
Justice for All
Commission.
Liaison: Angela
Tripp)

DEI Commission
Chair: Zenell Brown)

Chair: Hon. William
Baillargeon)

<7> Transparency &

Public Access -
Live Streaming
Policies/Rules

(MJC Workgroup
Chair: Hon. Aaron
Gauthier)

Workgroup Co-
Chairs: Ines
Straube &
Lindsay Oswald)




